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Collaboration of townships, DNRE, and property owners.



Results of individual attempts at 
treatment of Phragmites 

 Wrong plants being treated 

 Wrong herbicides being used 

 Wrong dosages of herbicide 

 Poor methods utilized 

 Herbicide treatment applied at the wrong time of the year 

 Using herbicides without proper permits 



 

 Department of Natural Resources  arrive on our shores. 

 

 

Presenter
Presentation Notes
DNRE Wildlife Biologist, Brian Mastenbrook, arrived to view the situation.  Agreed to help with the regulatory hurdles.  Stakeholders understood this would take several years to get under control and yearly surveys for new growth would be needed.



What we did: 
 We chose as a community to address our problem. 
 
 Formation of a steering committee 
 Site visits and surveys 
 Media campaign:  message to community 
 Ease of joining treatment program 
 Permits were applied for to treat the entire infested shoreline  
 Award of contract 

 
 

 Having a broad based steering committee helped not only get the 
job done but also made it easier for many people to accept the 
recommendation of using herbicides on our shoreline. 

Presenter
Presentation Notes
7 years of intensive media campaign with articles, web sites, video, and public meetings.



 Phragmites is ecologically 
destructive. 

 

 Phragmites is a safety 
concern. 

 

 Phragmites  affects the 
economic welfare of the 
community. 

We believed in these three key 
concepts: 

Presenter
Presentation Notes
For last 7 years, we had an intensive media campaign using newspapers, videos, web sites, and public meetings.  We spoke with one voice on these 3 issues.  One DEQ Permit….



How we got there: 
 Breakdown of jobs 

 Townships taking the 
lead vs. a 501 c 3 

 Funding and treatment 

 Ordinance and procedure 

 Shoreline restoration, 
post treatment:  burn 

 Work in progress 

 

Presenter
Presentation Notes
One DEQ permit big part of our success-keeping costs down and ensuring treatment was legal, safe, and effective while protecting native vegetation.  Address ease of access for property owners. Describe previous treatment years and 2010 volunteer program.



Development of ordinance in 
response to Phragmites threat 

Phragmites growing among endangered 
Monkey Flower at Little Sand Bay 

Presenter
Presentation Notes
Rationale behind development of ordinance and condensed version of the procedure.   **2010 volunteer treatment




Specific lessons learned from the 
shoreline/drawbacks: 

 Survey and equipment 

 Timing of the herbicide 
treatment 

 Formula funding 

 Bids, contracts, and follow-
up treatment 

Presenter
Presentation Notes
You can never do enough education. Permit use under favorable conditions,limit collateral damage, various methods of applying herbicide and why we chose the fall.  Persoanl approach.



Limitless educational opportunities 
 Personal connection 

 Funding of personnel 

 Expectations in evaluating Phragmites demise 

 Necessary notifications 

 

Presenter
Presentation Notes
Tracer dye issues.



DEQ bottomland relationship with 
upland owners 

Presenter
Presentation Notes
95% of our Phrag on bottom lands.  Clarification of permit and upland property owners consent on Great Lakes.



Frequently asked questions from 
shoreline owners: 
 What are the costs related to herbicide treatment? 
 How difficult is it to work with the DEQ and permits? 
 How safe are the chemicals? 
 Where to find and what to look for in a contractor? 
 Where to find a list of Level 6 certified contractors in good 

standing with the DEQ? 
 What to expect:  Argo vs. hand swiping applications 
 Tracer dye issues 
 Death expectations of Phragmites plants and when to 

evaluate effectiveness of treatment. 
 

Presenter
Presentation Notes
Statutes of August 15. Start early, check on-line.  Ease of working with DNRE.



Do we actively engage or let it take over the 
wetlands and shorelines? 

 

Community building 

 

Rolling up your 
sleeves 

 

Regulatory agencies 
commitment 

 

 

 

 

Presenter
Presentation Notes
Wonderful support from people not associated with Beaver Island.  No silver bullet or one agency.  Importance of property owners fully understanding their responsibility and stewardship practices.



Additional information: 
 
www.beaverislandassociation.org 
 
www.agreatlakesjewel.org 

Post Treatment 

Presenter
Presentation Notes
Additional documents of first years of treatment and recommendations can be found with the DNRE in Gaylord. Video can be viewed at A Great Lakes Jewel site.
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